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Cuoc Tién Héa Cua Nganh Nhan Su
PN

Trudc 1990s
Canh sat to chure

e Hanh chinh, tuan tha phap ly,
cham cong, tinh luong.

 Trung tam chi phi (Cost
Center).

(Nguon: Jamrog & Overholt, 2004)

1997 - 2000s
Su khai sinh HRBP

e PAi tac chién lugec qua mo
hinh 4 vai tro & cau tric 3
chan kiéng.

e Kién tao gid tri ndi bo.

(Nguon: Dave Ulrich, 1997)

2010s - Nay
Ky nguyén HRBP 2.0

e Dir liéu hoa va tu duy "Tu
ngoai vao trong” (Outside-In).

e Xay dung nang luc canh tranh
thi truong.

(Ngudn: HR Outside-In, 2012)



Khung Nén Tang:
Mo Hinh 4 Chiéc Mii

Chién luoc

Van hanh

Quy trinh Con nguoi
>
g
Pai tac chién lugc Nhan to thay doi
(Strategic Partner) (Change Agent)
: Y S e

" "Chién lugc 3 ndm i can /"Lém sao dé doi ngii thich

nang luc t6 chirc nao, va (rng nhanh nhat vdi thay doi
chuan bi nguon luc ra sao?" cong nghé hay co cdu?" /
, ~ = v

=
Chuyeén gia hanh chinh Dai dien nhan vién
(Admin Expert) (Employee Champion)
/ 2 o P -
/"Lém sao dé quy trinh van //"Nhan vién dang kho khan
hanh nhanh hon vdi chi phi gi? Lam sao dé ho gan két
thap nhat?" a cong hién?"
ap nha \[// va cong hién Y.
=
v

AN

f

Su thanh cong nam o kha néang cheo lai va
can bang linh hoat ca 4 vai tro.

)

A NotebookLM



Cau Trudc Van Hanh: M6 Hinh “Kiéng 3 Chan”

Chuoi Gia Tri Nhan Su
Kién Tao Stirc Manh Doanh Nghiép

HRBP CoE HRSS
(Business Partners) (Center of Excellence) (Shared Services)
“Cam” truc tiép tai cac don vi Trung tdm chuyén man. Trung tam dich vu chia sé.
kinh doanh. Tu van vién noi bd Thiét ké cdc giai phap, chinh séch Xt ly tap trung, tw dong hda tac

cho quan Iy chién lugc. | | chuyén sau (Tuyén dung, C&B, L&D). vu hanh chinh, data, gidy to.

; & HRBP khong thé lam chién lugc neu thleu HRSS
- ,. ganh vac van hanh va CoE cung cap giai phap
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Khoang Cach Thuc Té: Tinh Trang “Binh Méi Ruou Ci”

Ky Vong (Ly Thuyét)
Doi tac dong hanh cung ban gidm doc
kién tao chién ludc kinh doanh.

74

Gartner, 2018
< 2 0 O/ HRBP thuic su lam vai tro
O “Dai tac chién lugc”.

Oy thdi gian bi lang phi vao
>70 /0 tac vu van hanh.

HR Generalist (Nhan su tong hgp) doi tén.
Bi sa lay vao su vu dot xuat va giay to.

Thyc Té: C4i biy Hanh chinh

72 e~
McKinsey, 2020

“Thiéu hé thdng HRIS va HRSS manh,
HRBP chac chan rai vao bay
“Hanh chinh hoa”.

74
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Je

Luc Can Chuyén Péi: Tai Sao Truc Trac?
Z

Thigéu Nang Luc Kinh Doanh
(Business Acumen)

Su Khéang Cu Tir Quan Ly
Cap Trung

Van de: ]
Thiéu kién thtic vé tai chinh, chuoi cung ng,
va dong tién. Knong thé ddi thoai ngang
hang vdi Giam doc khoi.

4| Di liéu chan doan:

4| Nang luc "Dinh vi chién lugc” 1a mét xich yéu

4| nhat nhung cd tac dong |6n nhat dén ket

4| qua. (Khao sat HRCS Round 8)

Van de:
Ranh gidi quyén Iuc md nhat. Quan Iy kinh
doanh thudng coi HRBP [a “Canh sat quy
trinh” chuyén gay kho de, thay vi nguoi
dong hanh. (Kelliher & Riley, 2003)




Khung Chuyén Déi: TU “Inside-In” Sang “Outside-In”
Khach hang thuc su cta HR khdng nam trong cong ty. (Theo Dave Ulrich, HR Qutside-In)

| —
Tu Duy Cii (Inside-In) Tu Duy Mi (Outside-In)

— e —

Goc nhin vé Khach hang cua HR la Khach hang cﬂg HR la Khéqh hang
khach hang Nhan vién va Quan ly. mua san pham va Nha dau tu.

| —

Gia tri Thiét k& chinh sach HR Gitip doanh nghiép chién thing
cot loi tron tru nhat. trén thi trudng.

LS 2SN

Tu duy Tuyén nguoi dap Ung ky vong
nhan tai cho cong ty. cua khach hang bén ngoai.

—




B 3 Nang Luc Cot L6i Cua HRBP Ky Nguyén Mai

4 Credible Activist
(Nha hoat dong dang tin cay)

Co tiéng noi, dam tu van va 4
phan bién dua trén sy thau hiéu
sau sac va long tin vdi lanh dao.

VZ

@ Strategic Positioner
(Nguai dinh vi chién lugc)

nhan su don dau thi trudng.

Hiéu rd boi canh kinh té, doi thi
canh tranh dé dua ra giai phap

/4

7 Paradox Navigator
(Nguai cheo lai nghich ly)

Biét cach quan tri va toi uu hoa
cac muyc tiéu mau thuan nhau
trong t0 chic.

g
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qua it vé cach doanh

»> Doc hiéu dong tién:

“Biét qua nhiéu vé quy trinh HR, nhung biét

nghiép kiém tien.”
- The Rise of HR (2015)
ot

Nam viing chudi gié tri, bién Igi nhuan (profit margin) va cac don bay

kinh doanh cot 16i. (Wayne Brockbank & Alan May)

2> Ngon ngii ciia CEO:

» Thay vi do ludng: “Ty |é nghi viéc” hay “S6 gi¢ dao tao”.

» Hay do ludng: H
»> Bét dau ngay méi: N

phai bang khao sat ndi bo.

] dong gop bao nhiéu vao ty Ié gili chan khach hang va doanh thu.

1in vao bang chuyén dich thi trudng va phan hai khach hang, KHONG




Nghé Thuat "Cheo Lai Nghich Ly" (Paradox Navigator)

Khong chon mdt trong hai. Toi uu hda ca hai. (Michael Ulrich & David Kryscynski)

7 Chi Phi: Kiém sodt
chi phi ngan han
(T6i Uu bién chg) [

Tuong Lai: Dau
tu tuong lai dai han

224 (Thu hit tai ndng) |

“&ll| Con Ngudi: Bao
Vé quyen Igi, trai
nghiém nhan vién/

Pat myc tiéu kinh ||EEEEM:
doanh khoc liét ({EReEEE

7 On Dinh: (¥
Duy tri quy trinh |
tuan tha an toan

VNl DOi Moi:
Thgc day doi mai,




¥ Tir “C4 Nhan Xudt Séc” Dén “Hé Sinh Thai Néing Luc”

Lgi thé canh tranh dén tli ndng Iuc cla cé to chic, khdng chi mot vai ca nhan. (Edward E. Lawler Il])

Chd trong Ca Nhan = Ning luc To chiic (Organizational Capabilities)

Nhiém vu toi cao ctia HRBP: Ngling sa da vao viéc * tuyén ai, sa thai ai”.
Phoi hdp cling lanh dao thiét ké 3 nang luc chién lugc:

(" 1. Sulinh hoat (Agility): |

( 2. Toc do (Speed): Dua san ' ( . Van hoa doi moi (Innovatuon) ]
pham & quyét dinh ra thi Mai truong cho phép thir nghiém

Phgn Ung tuc thoi trudc
bién dong thi trudng.

_trudng nhanh han doi tha. _va nay sinh y tudng lién tuc.




“Quan trl nhan sU la trach nhiém cua chinh nguai quan Iy Kinh doanh
HRBP la co van chién lugc dé ho thuc hién xuat sac trach nhiém do.” (John Lynch)

- Trudng bd phan
(Line Manager)

// Key Takeaways
1. HRBP khdng lam thay viéc quan Iy nhan su cta Trudng bd phan.
2. HRBP gilip néng cao nang luc lanh dao (Leadership Development) clia cac quan ly cap trung.
Q 3. Trao quyén va budc quan Iy tuyén dau chiu trach nhiém vé mic do gan két ctia doi ngi.
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" RETENTIOO RATE.

92% ONBOARDING DEVELOPMENT ENGAGEMENT

“ MR COST
OPTIMICANON;

+15%

* rol AnaLTTICS

e Xu hudng: TU cam tinh chuyén sang "Nha tu van duya trén e Xu huéng: Bién KPI ctia HRBP gn lién véi mic do gan
dil ligu" (Data-driven Consultants). két.
e Ung dung: S dung dashboard du béo ty I& nghi viéc, toi e Ung dung: Thiét k€ hanh trinh trai nghiém (Employee

Uu héa chi phi nhan sy va do ludng ROI ctia c4c chién § Expenence) lién mach tif ltic Onboarding dén Offboarding /),
Q dich nhan tai. (Theo Josh Bersin) / i de gid chan nhan tai s0. (Theo Deloitte Insights) /




-phai la vé HR.
HR 14 vé Kinh-doanh."

— Iriet ly cot 101 cua Dave

Mot HRBP thanh cong khdng do bang sé lugng quy trinh hoan tdt. Thanh cdng dugc do bdng doanh
thu tdng trudng, su hai long ctia khdch hang va ndng luc thich tng clia té chifc trudc tuong lai.
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