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1. MO HINH CHU T LA GI?

Mo hinh Ning lyc Nhan su chir T (T-Shaped HR Competency Model) duoc phat trién tir cac
nghién ctru ctia chuyén gia nganh quan tri nhan sy véi sy dan dit ciia Dave Ulrich tir dau nhing
nam 201x, dugc khéng dinh chinh thirc ndm 2015 khi Dave Ulrich chu bién cudn The Rise of HR,
tap hop quan diém cua 73 tac gia ddu nganh vé quan tri nhan su thé gisi, duoc Lién hiép cac Hoi
Quan tri Nhan su thé gioi WFPMA (World Federation of People Management Associations) ting
ho.

Céc hudng dan vé khung ning lyc quan tri nhan sy duoc xdy dung gan day boi cac Lién hiép
thanh vién cia WFPMA - 1a Lién hiép Quan tri nhan sy t6 chirc theo khu vuc nham gan két cac
Hiép hoi qudc gia, trong d6 c6 APFHRM (Asia Pacific Federation of Human Resources
Management) — 1a Lién hiép khu vuc ma dai dién cua Viét Nam 1a HRA (Human Resources
Association) — Hiép hoi Nhan sy (https://hravn.net) ¢6 tru s¢ tai Ha N§i dang 1a thanh vién.

Mo hinh chit T khong nhing dua ra quan diém vé ning lyc ngudi lam cong tac quan tri nhan su,
ma con khrfmg dinh vai tro chién luge ctia bd phan Quan tri nhan sy trong mat td chuc. Tai Viét
Nam, b tiéu chuan qudc gia chinh thirc va toan dién nhét quy dinh vé quan tri nguon nhan Iyc 1a
12 tiéu chuin TCVN ISO 12288, 12289, 12290, 12291, 12292, 13106, 13107, 14366, 14367,
14368, 30410 duoc cong bd vao cac nam 2018 - 2025. Pay 1a b tiéu chuan dugce hoan toan
twong dwong va chuyén dich tir bd tiéu chuin qudc té ISO 30400 (Human Resource
Management) do T chirc Tiéu chuan hoa Qudc té (ISO) ban hanh va dugc da sé qubc gia thanh
vién WFPMA.

B0 tiéu chuan nay dong vai tro then chdt trong viéc dua céc chuan quan tri nhan sy tim qudc té va
cap nhat nhét t6i Viét Nam, do thanh vién cia HRA tham gia Uy hoi Tiéu chuan quc té vé nhan
su dua vé, bao gdm cac chuyén mén chinh cua Quan tri nhan sy: Tur vung, Tuyén dung, Quan tri
con ngudi, Quan 1y viéc 1am bén ving, Hoc tap va Phat trién, Panh gia, Hoach dinh ngudn nhan
luc, Pa dang va hoa nhap, Gan két nguoi lao dong. Bo tiéu chuan QTNNL van dang tiép tuc cap
nhat thém cac hudng dan, tiéu chuidn méi trong thoi gian toi.

Ctr mdi 2 ndm, nhom chuyén gia BCG véi sy din dat caa Dave Ulrich lai thue hién nghién ctru
toan cau dé cap nhat mo hinh ning lyc niy trong bdi canh thay dbi ciia thuc té hoat dong doanh
nghiép. Két qua nghién ctru ¢6 sy hop tac ctia cac hiép hoi thanh vién ctia Lién hiép, dic biét co
su tham gia cua dai dién Viét Nam 1a HRA.

Tai liéu nay tom tat cac quan diém cip nhat vé Mo hinh ning lyc nhan su chir T nim 2026 cta
AIHR - Vién Quan tri Nhan sy Australia (AIHR — Australian Institute of Human Resources),
1a thanh vién cung nhom khu vuc Chau A Thai Binh Duong voi HRA, hoat dong dudi méi nha
ctia APFHRM, theo d6, yéu ciu vé thanh thao AI (AI Fluency) duoc bd sung cho nganh quan tri
nhan sy trong khoang 5 nam gén day, la mot nang luc duogc yéu cau cho hau hét cac vi tri viée 1am
trong doanh nghiép. Diéu nay cho thiy doi hoi vé thich img manh mé ciia ngudi lam quan tr
nhan su duéi anh hudng cta chuyén doi sb trong hoat dong doanh nghiép.
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2.  CAC THANH PHAN CUA MO HINH NANG LUC QUAN
TRI NHAN SU CHU' T

T-Shaped HR Competency Model

CORE HR COMPETENCIES

Competencies that all HR professionals require regardless of role and level

Business Data Digital

Acumen Literacy Agility
People Execution
Advocacy Excellence

Specialist
Competencies

Competencies
that are specific
to the contribution
or context of the

Leadership HR professional

Competencies

m
c
=
(3]
=
-
[=]
=
>
-
(2]
(=]
=
o
m
-
m
=
(3]
-
m
w

M®& hinh nay chia thanh 2 nhém:

a. Nhém ning lyc ¢t 16i cia QTNS: 6 niing lue tao nén mii chir T
I.  Business Acumen (Nhay bén Kinh doanh)
ii.  Data Literacy (Hiéu biét va Str dung Dix liéu)
iii.  Digital Agility (Su linh hoat k¥ thuat s6)
iv. Al Fluency (Su am hiéu va thanh thao Str dung Al)
V.  People Advocacy (Pai dién va Thuc ddy vi Con nguoi)
vi.  Execution Excellence (Van hanh xuit sic)
b. Nhém nang luc chuyén mon theo chirc nang va lanh dao: 2 nhém ning lyc tao nén
chan chir T
i.  Nang luc chuyén mon sau
ii.  Nang lyc 1anh dao

Dudi day la dinh nghia chi tiét, cac thanh phan ciu thanh va vi du thuc té cho timg ning luc theo
chuan AIHR.

1.1 Business Acumen (Nhay bén Kinh doanh)



Pinh nghia: La kha ning thau hiéu bdi canh kinh doanh, muc tiéu tai chinh va thi truong cua to
chure, tir do thiét ké va dinh hinh cac chién lugc nhan sy dong bd nham thuc day tang trudng va
nang cao hi¢u qua hoat dong ctia doanh nghiép.

Cac thanh phan ciu thanh:

e Giai mi béi canh (Context Interpretation): Phan tich cac xu hudng vi mo bén ngoai
(kinh té, d6i thu, luat phap) va cac yéu t6 ndi tai dé diéu chinh wu tién ciia HR.

e Sw am hiéu thwong mai (Commercial Fluency): Hiéu rd cach cong ty kiém tién, doc vi
cac chi sb tai chinh (Doanh thu, Bién lgi nhuén, chi phi van hanh) va biét cach quan ly
ngan sach HR tdi vu.

e Théu hiéu khach hang (Customer Understanding): Dit nhu cau cta ca khach hang bén
ngoai 1an khach hang noi bo (1anh dao, nhan vién) lam trung tim dé thiét ké cac giai phap
nhan sy ¢ gia tri thyc té.

o Dong kién tao chién lwoc (Strategy Co-Creation): Cha dong tham gia cting ban giam
déc dé xay dung chién lugc kinh doanh, chimg minh déng gép cua HR vao viéc thuc hién
muc tiéu chung qua céc con s6 cu thé.

Vi du thue té: Cong ty mo rong sang mang Thuong mai dién tir (E-commerce) voi muc tiéu
chiém 20% thi phan trong nam t&i. Mot HRBP gioi Business Acumen s& khong chi thu dong chd
nhan chi tiéu tuyén dung. Ho nghién ctru thi truong va nhan ra phan khiic nhén tai Tech/E-
commerce dang khan hiém va luong rat cao (Context Interpretation). Ho tinh toan chi phi co hoi
va dé xuét: Thay vi tuyén méi 100% gay tham hut ngan sach, ho s& chi 30% ngan sach d6 dé tai
dao tao (Upskilling) doi ngli nhan sy ndi bo hién c6, két hop véi chinh sach thudng theo doanh s6
(Commercial Fluency). P& xuét nay gitip cong ty dat muc tiéu ting truéng ma van tdi uu chi phi.

1.2 Data Literacy (Hiéu biét va Sir dung Dir liéu)

Dinh nghia: La kha nang phan tich, dién giai, giao tiép va ap dung cac thong tin chi tiét dua trén
dir liéu (data-driven insights) dé dua ra cac quyét dinh vé con ngudi, t6i wu hoa két qua va ching
minh tac dong do ludng dugc ctia HR ddi v6i doanh nghiép.

Cac thanh phén cAu thanh:

e Quan tri dir liéu (Data Stewardship): Dam bao tinh toan ven, bao mat, kha nang tiép can
va quan 1y c6 trach nhiém ddi véi dir liéu con nguoi va doanh nghiép.

o Ung dung phan tich (Analytical Application): Ap dung tu duy c6 ciu trac va cac ky
thuat phén tich dé rit ra thong tin hiru ich tir cac tap dit liéu tho.

e Sir dung dir liéu dao dirc (Ethical Data Use): Panh gia chat lugng dir lidu, cac gia dinh
va dinh kién nham dam bao tinh hop 18, cong bang va ton trong quyén riéng tu.

o Dién giai dir liéu (Data Translation): Kha nang chuyén doi cac con sb kho khan thanh
cau chuyén c6 bdi canh (Data Storytelling), trinh bay d& hiéu va phu hop véi timg nhom
dbi tuong stakeholder.

e Thuec tri dya trén minh chirng (Evidence-Based Practice): Sir dung két qua phan tich
dir liéu két hop véi bdi canh thuc té dé dua ra dé xuit thay vi dua vao cam tinh hodc kinh
nghiém ci.

Vi du thue té: Ty 18 nghi viéc tai bd phan Cong nghé ting cao. Mot HR c6 Data Literacy s&
khong doan mo 13 do lwong thap. Ho thu thap dir liéu tir khao sat nghi viéc (Exit interview), dit
liéu chdm cong va hi¢u suat. Qua phan tich, ho phat hi¢n ra nhan vién nghi viéc tap trung vao céac
nhém c6 sb gio OT (lam thém gio) vugt qua 20 tiéng/thang dudi quyén mot Quan 1y cu thé. HR



dich chi s6 nay thanh mot d& xuat hanh dong: "Giam 15% ty 1& nghi viéc bang cach tai cau trac
khoi luong cong viée va dao tao lai k§ nang quan ly cho Team Lead".

1.3 Digital Agility (Sw linh hoat k¥ thuit so)

Pinh nghia: La ning lyc tin dung cac cong cu ki thuat s6 va tu duy d6i méi dé gia tang hiéu
suét, thiic day cong tac va chudn bi cho td chirc trang thai luén sin sang thich Gmg trudce su chuyén
dbi lién tuc. K§ niang nay rong hon Al Fluency vi n6 bao gdm toan b hé sinh thai cong nghé (HR
Tech, Cloud, Automation...).

Cac thanh phan ciu thanh :

e Nhin thirc k§ thuat s6 (Digital Awareness): Hiéu rd cac xu hudng cong nghé méi trén
thi truong dé du phong tac dong ciia chiing ddi véi con ngudi va chién luoc kinh doanh.

e Sir dung cong nghé (Technology Use): Trién khai, két ndi va van hanh muot ma cac
phﬁn mém HR (nhu ATS, Core HR, LMS) dé tao ra trai nghi€ém nhan vién lién mach
Xuyén sudt cac phong ban.

e An ninh va dao dic s6 (Digital Security & Ethics): Pam bao an toan hé théng thong tin,
tuan thu nghiem ngat cac quy dinh bao mét dir liéu cua nhan vién trén moi trudng s0.

o Cong tac so (Digital Collaboration): Sir dung thanh thao va thiét lap cac nén tang tryc
tuyén (Slack, Teams, Miro.. ) dé x6a nhoa khoang cach dia 1y, tang tinh gan két trong mo
hinh lam viéc Hybrid (truc tiép két hop tir xa).

e Xay dung nang lyc va san sang chuyén ddi s6 (Digital Readiness & Capability
Building) : Chuan bj tdm 1y, quan tri thay doi (Change Management) va dao tao nang cao
ning lyc sé cho toan bo luc lwong lao ddng nham dap tmg chuyén ddi s6 quy mo 16n.

Vi du thye té: Khi cong ty chuyén d6i sang mo hinh 1am viéc Hybrid (1én van phong 3 ngay, lam
tir xa 2 ngay), mot HR c6 Digital Agility s& nhanh chong thiét 1ap hé thong chém cong dinh vi
(Geofencing), chuan hoa quy trinh ky hop dong dién tir (E-sign), dong thoi to chuc cac khoa hoc
ngén hudng dan quéan 1y cach danh gia hiéu suat nhan vién theo OKR/KPI trén phan mém thay vi
quan 1y theo thoi gian c6 mat.

1.4 Al Fluency (Sw am hi¢u va thanh thao Sir dung AI)

Dinh nghia: La kha nang cong tac voi Tri tu¢ nhan tao mot cach ty tin va co6 tu duy phan bién; st
dung AI dé hd trg va nang cao nang luc phan doan cua con nguoi (augment human judgment)
thay vi thay thé hoan toan, nham t6i wu hiéu suét va trai nghiém nhén vién.

Cac thanh phén cAu thanh:

e Ung dung AI tu tin (Confident AI Application): Biét cach van hanh cac cong cu Al
hiéu 16 nang lyc va gidi han ctia chung, dong thoi biét ap dung k¥ thuat dat cau hoi 1énh
(Prompt Engineering) dé ra két qua chinh xac.

e Thuc hanh AI ¢6 trich nhi¢ém (Responsible AI Practice): Kiém tra 15i "ao giac"
(hallucination) cua Al, ra soat dinh kién trong thuat toan, bao v¢ an toan dir li¢u va tuan
thii dao dtrc khi ding AI dé danh gia con nguoi.

e Ung hd va thic diy ing dung AI (AI Adoption Advocacy ): Cha dong thir nghiém, chia
sé cac ca sir dung (use cases) thanh cong dé lan téa, x6a bo rao can tim 1y so hai cong
nghé ctia dong nghiép.

e Tich hgp Al vao cong viéc (AT Work Integration): Thiét ké lai quy trinh 1am viéc hang
ngay sao cho cac cong cu Al phdi hop nhip nhang, tyr nhién v6i con ngudi ma khong gay
chdng chéo.



Vi du thie té: Khi xdy dung khung ning luc méi cho cong ty, thay vi tu ngdi viét tir ddu mat 2
tuan, HR st dung ChatGPT/Claude dé tao ban duy thao tho chi trong 10 phit. Sau d6, voi tu duy
Responsible Al, ho khong sao chép nguyén van ma chu dong ra soat, chinh sira cho ding van hoa
doanh nghiép va t6 chirc mot budi workshop huéng dan cac HRBP khac cach dung Al dé viét mo
ta cong viéc (JD) nhanh gip 3 lan.

1.5 People Advocacy (Pai dién va Thic day vi Con nguoi)

Dinh nghia: La nang lyc xay dung va bao vé mot moi truong lam viéc nhan van, 1y con ngudi
lam trung tAm, noi ma hiéu suit cao (high performance) va sy hanh phuc/stre khoe ciia nhan vién
(wellbeing) bd trg, thuc ddy 1dn nhau mot cach bén viing.

Cac thanh phan ciu thanh:

e Dinh hinh viin héa (Culture Shaping): Chuyén hoa st ménh, tim nhin ctia cong ty thanh
cac hanh vi ing xir hang ngay; thuc day su da dang, binh dang va gin két (DEIB).

e Thuc diy thay d6i & Duy tri sy kién cuwong (Change Enablement & Resilience):
Dong hanh va hd trg nhan vién vugt qua cac giai doan tai cau trac, khing hoang hoic
chuyén dbi s6 ma khong bi kiét qué (burnout).

e Dao dirc va lam chu rai ro (Ethical & Risk Ownership): Dong vai tro 1a "la ban dao
duc" cua t6 chuc, chi  dong du bao va ngan chan cac rui ro vé mét con nguoi, van hoa,
quy rbi hoac danh tiéng ctia cong ty.

e Phat trién bén Vlrng & Tac dong xa hfi (Sustainability & Social Impact): Gan két
chién Iuoc con nguoi cua HR véi cac myc tiéu phat trién bén viing ctia doanh nghiép
(ESG) va cong dong.

Vi du thue té: Trong dot tai ciu tric 10n, cong ty budc phai sap nhap hai phong ban va cit giam
10% nhan su. Giam ddc Nhén su ¢ ning luc People Advocacy cao s& thiét 1ap mot quy trinh thay
d6i minh bach: T6 chirc cac budi thao luan mo (Town hall) dé giai thich 1y do cu thé thay vi im
lang (Change Enablement), xay dung g6i hd trg mét viéc (Severance package) nhan van va két
noi gidi thiéu viéc lam mai cho nhimg nguoi phai roi di. Dbi voi doi ngii & lai, HR thiét ké
chwong trinh cham soc strc khoe tinh than dé giai toa tam 1y lo ling, gitip ho sém lay lai phong do
lam viéc.

1.6 Execution Excellence (Van hanh xuit sic)

Pinh nghia: Puoc coi 1a "b¢ 46" giup bién moi ¥ tudng chién luge thanh két qua thuc té. bay la
kha nang 1ap ké hoach ky luat, giai quyet van d¢ linh hoat va phdi hop lién phong ban dé trién
khai céc du 4n nhéan sy dang han, dat chat luong cao va tdi uvu ngudn luc.

Cac thanh phén cAu thanh:

e Linh hoat & Phan ng nhanh (Agility & Responsiveness): Can bang giita ciu triic quy
trinh san cd voi su linh hoat; san sang diéu chinh ké hoach khi bdi canh thay ddi dot ngot
dé dam bao tién do.

e Giai quyét van dé & Ra quyét dinh (Problem-Solving & Decision-Making): Sir dung
tu duy phan bién, logic va cac mo hinh phan tich nguyén nhan gbc 1& (nhu Root Cause
Analysis) dé dua ra quyét dinh dya trén minh ching rd rang.

e Cong tac lién phong ban (Cross-Functional Collaboration): Pha v& cac rao can phong
ban (Silo), két n6i hidu qua vai cac bén lién quan (Tai chinh, Van hanh, Phap ché) dé cing
thuc hién du an.



e Tuduyhé¢ thong (Systems Thinking): Nhin nhén t6 chirc nhu mot chinh thé, hiéu 16 mot
thay d6i nho ¢ quy trinh nay (vi du: thay doi cach tinh thudng) s€ tdc dong day chuyen thé

nao dén bd phan khac (nhu dong tién cta Tai chinh hay dong luc ctia bo phan Sales).

Vi du thie té: Trién khai phan mém danh gid hiéu suat méi cho 2.000 nhén sy trén toan qudc
trong vong 3 thang. Dé dat Execution Excellence, nhom dy 4n HR ap dung phuong phap quan tri
Agile chia nho du an thanh tung chang (Sprints). Khi nhan phan hdi tir bo phén Kinh doanh rang
giao dién phan mém qua phirc tap lam mat thoi gian cia ho, HR 14p tirc phdi hop véi doi IT

(Cross-Functional) dé tinh chinh lai bo loc chi trong 3 ngay (Agility & Responsiveness). Nho theo

sat tién do bang dir lidu thuc té, du an dugc nghiém thu dung han véi ty 18 nhan vién hoan thanh

danh gia dat 98%.
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