XU HUONG NHAN SU 2026

Dan dau qua bién doi: Lay con nguoi lam trung tdm & san sang cho tuong lai

('McLean & Company | Dit ligu tir 1.626 Lanh dao | Cap nhat Thang 8-9/2025 )
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5 tru cot chién ludc dinh hinh
bo may Nhan su 2026
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Po6i méi sang tao vuon lén tré thanh
uu tién cot 16i cua to chuc

Nam 2025

Phat trién lanh dao  #]1

Gitd chan nhanvién #2

#3

Trai nghiém nhan vién tot #4
Tuyéndung #5

#6

#7

#8

#9

Poi mdi sang tao  #10

Nam 2026

#] Phat trién lanh dao

78 A Tang 8 bac

#3

#4  Trai nghiém nhan vién tot
#5  Tuyén dung

#o

#7

#8

#9

#10 Doi mdi sang tao

PHAT HIEN CHINH: Su thang hang dét pha cua Déi mdi sang tao (tU #10 1én #2) bao
hiéu vai tro méi cua Nhan su: Thidc day su linh hoat cua t6 chuc trong ky nguyén All.



Khung hoang quan tri su thay doi va nhiing
rao can tu phia lanh dao

o O1. Qua tai 02. Thiéu 03. Thiéu
o trach nang luc
nhiém

to chic thia nhan Quad nhiéu L&nh dao L&nh dao thiéu
-~ - - ) thay doi xay ra khong giai ky ndng quan

gap kho khan cling ldc trinh va chiu ly bién déi

nghiem trong trong trach nhiém thuc té

quan ly bién doi.

Chi 37% t6 chic Nhan su dat
muc rat hiéu qua.

Canh bao: Chi 22% dang ap dung phuong phap hoach dinh kich ban cé cau truc.
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To chic dang budc qua giai doan thu nghiém Al
dé tién téi toi uu héa

A Tang 10 diém

A Ting 5 diém
Activation Progress

Curve
¥ Giam 9 diém
Kham pha: 10% Tich hop: 22% M& rong: 39% Toi uu hda: 22%

Hanh dong: Nhan su phai chi dong hoach dinh kich ban & dan dat bién déi cung ban lanh dao.

Lam gi d6 van t6t hon la khéng lam gi.
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Van hoéa hoc tap lién tuc la bo khuéch dai nang luc l1anh dao

Thiéu Van hoa hoc tap Van héa hoc tap lién tuc

% Lanh dao RAT HIEU QUA % Lanh dao RAT HIEU QUA

.?; Pong luc cot 16i: 30% lanh dao phan cong hiéu qua & 38% tu chiu trach nhiém.

m/f Lanh dao biét trao quyén gitp tang 1.5x kha nang hinh thanh van héa hoc tap.
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Su dong nhat gilia gia tri cot 16i va chién ludc
mang lai Igi thé vuat troi

50%

t6 chirc dong y: Lanh
dao ra quyét dinh phu
hop vdi gia tri t6 chire.

2.2X

Kha nang dat thanh tich
xuat sac vé doi madi sang tao

1.8x

Kha nang mo rong quy mo
td chirc nhanh chong

Gia tri
To chirc

Chién luoc

Dau hiéu tich cuc:

12%

nhan vién bao cao
KHONG trai qua sv
mét mai vi thay doi.




Lanh dao hanh dong theo gia tri khi chung dugc
dugc tich hdp vao hé thong Nhan su

Before & After Integration
g&n véi hanh vi 42% Beuma VAOK N (Hé sb 1.7x)

Cong nhan gan 39% Eummd LYW  (Hé s81.7x)
voi hanh vi

Tiéu chi danh gia
gan vai gia tri

33% 63% (Hé sb 1.9x)

Tich hgp gia tri vao cau tric Nhan su la cong cu manh mé nhat
dé ép budc trach nhiém giai trinh.




Nhan su chinh thirc cung co vi thé Doi tac
Chién Iu'qc toan dién

— % Nhan dinh Nhan su |a Dai tac Chién lugc trong 1ap ké hoach & thuc thi

a4% " _
36% (Cot méc birt pha)

2021 2022 2023 2024 2025 2026
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Murc do hop tac lién phong ban quyét dinh
tam voc chién luoc cua Nhan su

: ” y _ Phong . >
SIHINN 43% => 54% N ; 43% =>» 53%

[Hé so: 1.4%] [Hé so: 1.3x]

Network Matrix

[Hé so: 1.5x]

[Hé so: 1.5x]

Phong 5 3 X : » o 0
TT-TT (PR) 39% => 53% E[oN i 37% => 54%




Su dirt gay chién lugc: Ung dung Al téng toc

nhung thiéu vang nén tang dinh huéng

Funnel of Disconnect

680/ ba vuot qua giai doan kham
O/ pha va dang trién khai Al

Chi cé ngan nay t0 chirc sd hitu
Chién lvoc Nhan su chinh thirc

Chi ¢6 ngan nay to chirc sd hiru
Chién luoc Al chinh thire




~nT

Khoang trong thuc thi: Sy chénh léch giira
ky vong Al va nang luc trién khai

Scatter Plot Matrix

[Béo dong do]

Phan tich du doan Al
(Tac dong: 63%, Trién khai: 2%)

Chién lugc nang cao ky nang Al ®
(Tac dong 54%, Trién khai 3%)

Tuyén dung dua trén ki nang
(Tac déng 60%, Trién khai 20%)
&

Tri tué tap thé
(Tac dong 58%, Trién khai 14%)

Tai thiét ké vai tro bang Al
(Tac dong 50%, Trién khai 9%)

Hoc tap trong cong viéc @

(Tac dong 53%, Trién khai 1%) ©
Al ca nhan hoa

(Tac dong 52%, Trién khai 5%)

Tac dong du kién

Ty lé trién khai




Ba xu hudong co mirc do chenh lech
Bao dong do can uu tien giai quyét

& B G

Al cho Phan tich Nang cao ky nang Al Hoc tap trong luong cong
Du doan (Al Upskilling) viéc (Learning in Flow)
Ky vong: 63% | Thuc té: 2% Ky vong: 54% | Thuc té: 3% Ky vong: 53% | Thuc té: 1%
Tinh trang: Khoang cach RAT Tinh trang: Khodng cach RAT Tinh trang: Khodng cach RAT
CAO. To churc thém khat dir CAO. Nhan su rat nhiét tinh voi CAO. M6 hinh dao tao van
liéu tuong lai nhung thi€u nén vdi Al nhung viéc dao tao ndng truyén thong, chura tich hop vi
tang cong nghé va ky nang. luc hoan toan khong theo kip mao vao cong viéc hang ngay.

toc do ing dung.




Chién luoc hanh dong 2026:

o .~n7

Kién tao bo may Nhan su dan dat tuong lai

Pillar 02 Pillar 05

(Tuong lai)

Pillar 01 Pillar 03 Pillar 04

(Bién doi) (Lanh dao) (Van hoa) (Hop tac)

Khoi dong Xay dung van Hardwire (Tich Xay dung Pau tu ngay
hoach dinh hoa hoc tap hop chat ché) Chién luoc lap turc vao
kich ban chu lién tuc dé trach nhiém Nhan su chién lugc
dong. khuéch dai giai trinh gia tri chinh thirc. Nang cao ky
Cung chia sé nang luc quan vao danh gia Lién minh chat nang Al
quyén sa hiru ly bién doi va va luong ché vai IT, Tai (Al Upskilling).
bién doi voi gan keét. lwong thudng. chinh &

ban lanh dao. Phap ché.




Dinh hinh tuong lai bang AI, nhung phai
dugce dan dit boi su thau hiéu con ngudi.

S linh hoat clia to chirc bat dau tir mét bo may Nhan sy héi tu di
Tam nhin, Kha nang hop tac, va Van héa hoc tap.

a8 &
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